


  





































































































































68 

 

 

 

 





























82 

 

 

 

















































106 

 

 

































































































154 

Figure 7. A tide of Orks, as depicted on the diorama (Sharman 1998: 65) 

 

Figure 8. A painting of The Battle of Isandlwana (Fripp 1879). Note the heroic depiction 

of the British army, and the tide of Zulu warriors surrounding them. 

 

This parallel is, of course, not without problems in a postcolonial context 

because it perpetuates harmful, colonial-era stereotypes by depicting the Orks, a 

violent and uncivilised, alien race as analogous to the Zulu people. This 

dehumanizes the Zulu, not only in an animalistic but demonizing way, 

meanwhile glorifying British imperialism and reducing the violent nature of 

colonial oppression to a simplified narrative of noble British soldiers fighting a 

group of savage enemies. The diorama risks encouraging these negative 
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stereotypes about indigenous people. By postcolonial standards, this depiction is 

culturally insensitive and reflects outdated views on imperialism. 

While the diorama is certainly problematic with its depiction of colonial 

conflict by using the Orks as an analogue to Zulu people, making it seem like the 

British are perfect, heroic and civilised, this is not exactly the case. The 

accompanying booklet of the diorama offers a nuanced critique of the British 

Empire with a grey depiction of the Praetorians. Their home world is described 

in a very negative way, as an overpopulated, dirty, and generally unpleasant 

place, stricken with gang violence, horrible working conditions, and corruption: 

Praetoria is a heavily populated Hive World that lies in a system 

close to the Imperial naval base at Bakka. The overpopulated Hive-

Cities of Praetoria are renowned for their squalor and degradation 

and produce some of the toughest gangers on any of the hive worlds 

in the Imperium. This vast population work as little more than 

slave-labour in the huge factory complexes of Praetoria, producing 

the goods that have made the planet (and its rulers) one of the 

richest in the Imperium, with a huge fleet of merchant craft that 

trade all over the Segmentum and beyond. (The Praetorian IG 

Reference 2006) 

The description of the planet possessing a great merchant fleet mirrors Britain 

with its gigantic fleets (Rahman 2018). This negative description of the planet 

Praetoria serves as a critique of Britain, highlighting the corruption and horrible 

working conditions of the time (Engels 1845). While this does not erase the 

insensitive depiction of the Orks in the diorama, it adds depth by presenting 

Praetorians, the analogue of the British Army less of a heroic and civilised army, 

rather a grey and nuanced group of people. 

 

Expanding the scope 

 

As mentioned in the introduction, while the present paper has only focused on 

the Massacre at Big Toof River diorama as one specific example of colonial 

logic in Warhammer 40,000, the full research incorporates a close reading 

analysis of Warhammer 40,000: Rogue Trader (2023). This computer role-

playing game by Owlcat Games offers a unique perspective on the Warhammer 

transmedia universe, as unlike static artefacts such as dioramas or codex entries, 

it allows players to interact with colonial mechanisms through gameplay 

systems. These include colony management, factional diplomacy, and resource 

extraction, which are ever-present mechanics in empire-building games that 

drive players to engage in expansionist narratives (Mukherjee 2017). 











160 

 

 

























































188 

 

 









































































































































































272 

 

 

































288 

 

 

































































































































































































384 

 

 





















394 

 

 










